
Visual Table

SADC or other 
regional 
bodies, 

UN partners 
(e.g. FAO)

Environmentally sustainable 
food systems

Private 
sector, 

industry

Government 
officials, 

policy makers

Technological integration / 
smart systems

Effective collaboration 
& partnerships

Equity in food systems / 
women & youth empowerment Appropriate & functional financing  Recognition and integration of 

indigenous knowledge
Local, decentralized & diverse 

value chains

Who can do what, where, when, how and with what resources to ‘make’ a preferred future?’

Account for 
GHG 

emissions of 
the food 

sector

Environmentally sustainable 
food systems

Technological integration / 
smart systems

Effective collaboration 
& partnerships

Equity in food systems / 
women & youth empowerment Appropriate & functional financing  Recognition and integration of 

indigenous knowledge
Local, decentralized & diverse 

value chains

Research

Understand what 
work has been 

done previously- 
not duplicate 

efforts & leapfrog

Listen to the 
research needs 
from decision- 
makers or local 

actors- more 
problem based 

research

Enforce stricter 
standards for 

monitoring social 
impacts of 

commercial agric

Non- 
governmental 
organisations 

and civil 
society

Think tanks

Funding 
partners

Practitioners 
and 

consultants

Researchers,
academics,
educators, 
students

test

Develop 
legislation that 

supports farmers 
rights & farmer- 
led seed systems

Advocate for PS 
standards and 

principles and hold 
them to account

Empower social 
movements and 

initiatives by 
highlighting their 

roles in 
transforming food 

systems in research

Learn from and 
gather evidence 

for use of 
smartphone 

technologies in 
AG

Demonstrate 
and provide 
evidence for 

sustainable food 
production

Position food 
beyond the 

agricultural sector: 
food affects and is 

affected by all 
sectors

Expand 
what we 

understand 
by equity

Explore  the 
potential role 
of cooperative 

lending?

Role of 
crowdfunding 
for smallscale 

agriculture

Investigate the role 
of subsidies which 
might favour big 
agribusinesses at 

the expense of 
smallscale farmers

Document 
nutritional and 
other benefits 
of indigenous 

foods

more action and 
less talking by 
governments 
and regional 

groupings

Investigate the 
role of diets on 
land and other 

resource 
needs

fund approprate 
technology to 

support localised 
small cale food 

systems based on 
producer needs

Implement Community 
Service Learning in 

Education System to 
include Food and 

Agriculture Systems 
Awareness and Practice

Train on best 
practices and 

share case studies

Food System Transformations in Southern Africa: Insights and Actions

Be more honest 
about failures- 
measure things 

that matter

Produce more 
evidence on 

agroecological 
approaches

Co- plan, co- 
design, co- 
implement

convene 
everyone as 

the custodian 
of policy and 
legislation.

Inclusion (local level 
inclusion) / 

capacitate (training 
across the board to 
avoid Johnny Bravo 

effect, i.e. need 
systemic training)

Collaborate 
rather than 

compete for work

Implement a just trade 
arrangements that 

promote regional food 
resileince

Systems 
integration / 

develop 
indicators/met

rics/models

Encourage 
/support, rather 

than punish 
informal 
markets

include courses for 
agricultural 

extension around 
community 

facilitation & valuing 
of community 

knowledge

strengthen 
local food 
systems

Expand on the 
indicators that are 
used to determine 

what success in 
farming looks like

Inqubate ' 
accelerate

diversofy 
cropping 
systems

harmonize food 
systems related 

policies and strategies 
at the national level 

first and then extend to 
the regional and 

international level.

harmonize food 
systems related 

policies and strategies 
at the national level 

first and then extend to 
the regional and 

internal level

Designing new 
food products 

using traditional 
and neglected 

crops

Develop a new system 
where local/small scale 

producers do not have to 
conform to standards set 
by big corporates in order 

to be successful/access 
markets

Mainstream 
agroecological 

approaches in policy 
and budgets (& not 

as a niche 
production system)

Add ILK 
representatives 

on advisory 
boards

set the funding driving, 
and not the other way 
round when funding 
organizations impose 

their preferred 
programmes

Training  
communities on 

Circular Economy 
and Regenerative 

Agriculture

Pursue policies 
consistently and 
for a long time, 

instead frequently 
changing before 
results are seen

Facilitate 
cross sectoral 
collaboration

National 
circumstances 

should be 
recognized by 

regional and global 
instruments.

Knowledge 
management 

should be 
promoted 

vigorously at all 
levels..

Explore the success 
of apps like KULA 

which helps farmers 
connect to finance 

previously 
unavailable to them

develop local solidarity 
economies to support 
availability of  diverse 
nutritious food & fair 

livelihoods for 
producers

Monitoring, 
evaluation and 

reporting is 
paramount at 

all levels.

Enhance research 
into non- 

mainstream food 
items, grains, etc.

differentiate 
regulation at local 

lvel from cross- 
border so not to 

exclude smallholder 
access to markets


